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1. Name of the project: Improved Livelihoods for Cotton Farmers, Weavers and Garment makers
2. Name of the partner NGO: 
a. Farmers Component: (MARI, SYO, PSS, CROPS) based at Warangal AP 
b. Handloom Component
i. CHIP (Centre for Handlloom Information and Policy Advocacy) based at Chirala works with handloom weavers on advocacy and policy issues
ii. Chetana Society) based Nalgonda, AP works with handloom weavers to organize for better market access opportunity
c. Garment Workers – CIVIDEP based in Bangalore 
3. Project duration (initiation and completion dates): January1, 2008 to December 31, 2011
4. Thematic focus (economic justice/gender justice/essential services/humanitarian work): Economic justice
5. Geographic focus (which Indian states): 
Andhra Pradesh and Karnataka
6. Targeted population (if any – Dalit, women, etc): Cotton farmers, handloom weavers, garment workers 
7. Expected number of beneficiaries:  8000 poor small holder cotton farmers and their families, 1000 poor handloom weaver families and 10,000 garment workers
8. Contract period (January 1st 2008 to December 31, 2011)
9. Strategic fit (rationale for the project and how it fits into Oxfam’s strategy):

· The project links to Oxfam global campaigning work on economic justice campaign through its work on cotton farmers, labour rights issues of garment workers in the global cotton chain and weavers in the unorganized sector lacking essential services and social security.
· This programme has been identified by India agriculture scale up programme initiated in 2006 as one of the significant models for scaling up the impact on poverty and suffering. The Project works with poor producers across the cotton textile supply chain to change beliefs, practices and policy affecting the various communities and provides alternatives to farmers/weavers to access and control a larger section of the supply chain. 

10. Objective of the project: overall objective-Poverty Alleviation, specific objective- Improved Livelihoods for Cotton Farmers, Weavers and Garment makers in South India
11. Key activities (to accomplish the set objective):
· Market access
· Training on marketing dynamics, Research on market conditions affecting farmers, weavers  including price monitoring, quality, supply & demand and prospective, Promotion of IT literacy for market analysis, Creation of a micro credit scheme for farmers and weavers to invest in new technology.

· Enhanced Skills, Knowledge and Appropriate Technology
· Training to farmers on soil and water conservation, soil fertility management and plant growth, pest and disease control ,nursery raising and management, livestock management, Training for weavers groups/ cooperatives on computer aided design, dyeing and usage of natural dyes, IT skills for market monitoring, establishment of pre loom process technologies,
· Pro poor policy environment

· Training on lobbying and advocacy work, Establishment / strengthen of CSO coalitions, Lobbying with key decision makers- governmental corporate, trade unions, Workshops, baseline studies, research studies, leadership programs, exposure visits to farms, handloom markets and factories, gender awareness training, develop campaign material on women rights.
· Sustainable community institutions

· Training of trainers on community development of sustainable farmer’s organizations, Business development financial and project management, exchanges and exposure tours and visits, Business development, financial and project management of community leaders and managers of community institutions. 
· Gender Equity and Women’s Empowerment

· Gender awareness Leadership Development, trainings   & workshops, Exposure visits of women farmers/weavers to farms/handloom markets and factories. Exposure visits of women farmers and weavers to the markets, Developing advocacy and campaign material on women rights. 
12. Key results delivered so far: 
· 7993 farmers who have been trained have adopted organic farming practices 

· Four farmer’s cooperatives have been registered and are fully functional in Warangal.
· 783 weavers have been trained on dyeing, design development and quality control

· Two weaver’s co-operatives have been established in Nalgonda.
· 1000 weavers have accessed government schemes (pensions, housing etc) through advocacy efforts
· Women Workers Social Organisation ‘Munnade’ meant for providing legal rights awareness and counseling support  has  been formed with a membership of 3000 garment workers 
· A Workers Resource Centre has been established as a resource and dynamic meeting place for Munnade activists, youth groups. A bimonthly newsletter Sooji Daara’ is produced here.
· A Garment Workers Trade Union (GATWU) has been formed with the aim of providing legal counseling. Currently, there are 2800 members in GATWU. 
13. Expected results at the end of the project implementation period: 
· 80% of farmer and weaver beneficiaries in the cooperatives have improved knowledge on market access, value addition and price monitoring.  

· 80% of project beneficiaries (farmers and weavers) express confidence in ability to access wider and higher value markets.

· Selected members of staff from all seven partners have enhanced skill in media, advocacy and lobbying.

· Target group of garment workers are made aware of their statutory rights to work and equality on wages and benefits.  

· Government of Karnataka conscientiously implements labour laws and regulations that favour garment workers, buyers monitor labour standards more stringently and managements change their practices in compliance with labour laws and social security regulations.

· 120 women weavers have taken up leadership positions in various weaver representative bodies such as trade unions and government cooperatives. 

· 75% of women farmers and weavers in the target group of 8000 and 1000 families respectively have increased knowledge of: basic gender concepts (gender-sex, patriarchy, gender stereotypes and social practices), gender-based division of work and wage differentials, and women’s rights (equal wages, protection against violence, dowry etc)

· All the CBOs have clear guidelines on harassment and trained resource persons to provide counseling and redressal support. 

· The farmer and weaver organization have established a revolving fund to support  production and marketing costs of producers
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Vanam Jyoti- Weaver , Siripuram village, Nalgonda district, Andhra Pradesh.
[image: image2.jpg]



Modu Tukya- Farmer, KK Thanda (hamlet), Warangal district, Andhra Pradesh.
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Elka Samba- Farmer, Peddapur Village, Warangal district, Andhra Pradesh.
www.oxfamindia.org 


